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Subtopics

Adapting to a chandging world

Roles and responsibilities

Coordination

Benefits of good development resources
Processes and procedures

Impressions and imade

Managding social media use

® Policies
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Thinking stratedically about content

How will success
be weasured?

What are
the spacial
restrictions?

what are we
trying to acheive
here?

What has
research taught
us about our
readers?

who's going to
edit/approve
this?

Ang cultural
or political
considerations?

How can we
help our readers
find it?

What content
have we already
got?

Where does this
fit in the overall
structure?

How wuch
tivae have | got
what are our to create it?
competitors

doing?

Who's r«:sponsibrc
for its future
upkeep?

What style, tone
and voice am [
striving for?

Does this content
already exist
elsewhere?

http://www.richardingram.co.uk/2009/10/instilling-confidence-with-content-strategies/
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Who does what

Collaboration with Content Strategist

Controlled
Vocabularies

Content
Inventory

Information
Architect

Content
Mapping

Metadata
Schema
Software CcMSs
Analysis Customisation

Migration
Plan
Search Engine
Optimisation

Brand
Strategy

Advertising
Models

Navigation
Maps

Interaction
Designer

Page
Templates

Content
Strategist

Visual
Designer

Copy
Production

Editorial
Strategy

@Richard. Ingram
richardingrar.co.uk

Governance
Model

http://www.richardingram.co.uk/2009/07/theyll-thank-you-later/
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Establishing working protocol

TECHNICAL ¥V EDITORIAL

APPROACH TO CONTENT STRATEGY

WEB STRATEGY
& PLANNING

http://www.richardingram.co.uk/downloads/content_strategy_approaches.pdf
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Social media stratedy
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What about facebook?

facebook

/Q Proeklyn ¥ facebook

i

Information

o Profie
8, Friend actvty
& wan

O Artshare

202 chece-ins
27,788 peopie ke this.

® share

51 Information

The British Monarchy | &5 tke

Wall  Info NearMe Photos YouTube Boxes »

Create an advent

)
S

d out about past and future Royal 3 Foods Never To
ceremonies and events in your area L%

% LD

S

Welcome to the British
Monarchy's Facebook page.

what itis

To see updates in your news
feed, just click on 'Like'

Hot Handbags

Stand out with this years
best style essentials. Make

Engagements Viow gre

Find out what members of the Royal Family are doing
in your area in the next few weeks.

Please note that any offensive
comments will be deleted

This is the official Facebook page
for the British Monarchy, offering
updates on Royal news and

events s best handbags

An MBA While

Working
Court Circular View
The Court Circular Is the authoritative record of past Royal
‘engagements involving members of the Royal Family.

Online records go back to 1997. 19 Chat (Offline)

Events and ceremonies Mow
The spectacle of Royal events and ceremonies holds a powerful
fascination. Find out where and when forthcoming events are taking
place, from Changing the Guard to Trooping the Colour and Swan Upping.

247,188 people like this

[ 83 4

the UK. Apply Now.

http://www.facebook.com/TheBritishMonarchy?v=wall#!/TheBritishMonarchy?v=wall
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People may prefer to watch and listen

Home = iTunes U =
iTunes U

» FAQs

> How to contribute to Oxford on
ITunes U

Launch the site on iTunes U

http://itunes.ox.ac.uk/

The University of Oxford on iTunes U

Oxford has had over 10 million downloads from its iTunes U site.

Using figures from Apple we can see that:

-

Around 1800 items are being downloaded for a total of 130,000 times a week

*

We are reaching a worldwide audience of 185 countries (including 29% from China, 38% from the USA and 18%
from the UK)

Mobile users account for 15% of our downloads, with most of those coming direct from Apple iOS devices (iPad 8%,
iPhone 5% - of all downloads)

*

We recommend
Content is being added regularly to the site. All content is free for you to download and watch or listen to. Recent
highlights include:

+ Marianne Talbot's "A Romp Through Ethics for Complete Beginners"

+ The King James Bible
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Viewer discretion advised

Life at the University of Bath

YOU UK English

Home | Subscriptions | Videos | Channels
“bath university” results 1- 20 of about 1,340
All Channels Playlists b

Life at the University of Bath
Things are notwhat they seem in the Cit

KRXKXKXK 1yearago 390

Life at the University of Bath

Aglimpse of life at the University of Bath
students

*xkkkk 1yea - @ 423434 o) (D) B0 O
Playlist Results for bath university Kk kkk 3 ratings 3.917 views
i Bath University Sports Highlight: 22/10/2008

drums & drummers (play all) Bath University Mountaineering Club

Bath University BBA - Les Arcs 2009 featuring

Jojo Mayer (Bath University, U.K) - Part 1 (5:20) Video Kiled the radio start by Pest

Jojo Mayer (Bath University, U.K) - Part 2 (7:24) Bath University Sports Highlights 19411108
Jojo Mayer (Bath University, U.K) - Solo (10:20) Snow Day, University of Bath 2009
111 videos  aleatdrummer Fashloq show of Vietnamese students at Bath
University

Red Aull Final 5 @ Rath | Iniveraity
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People can listen while doing other things

MyPage (not signed in)

AThe National Archives Search the archives [search » |

Advanced search

About us Records Information management Shop online

| Lessons | Workshops | Videoconferences Virtual classroom |  Podcasts

You are here: Home > Education > Podcasts

Quick links

Podcasts ropics +

In-depth web resources

Lessons »

Our podcast series features a mix of lectures from
Single stand-alone resources

top academics specifically aimed at pupils
alongside radio-style investigations of historical
topics using primary documents from the National
Archives read by actors.

Workshops »
Join us at Kew

You can download individual podcasts from this Videoconferences »
page, read transcripts of the shows and lectures We come to you

and see images of the documents that we

discuss. Virtual classroom »

Join us online

Medieval 1066 - 1485 Early Modern 1485 - 1750 Podcasts »

Listen, download and subscribe
Two Crowns, One King »
Henry V and the Treaty of Troyes
get the Past Masters treatment
Key stage 5

How to Win a Duel »
Pistols at dawn from the Past
Masters team

Key stage 5

Was Richard II Mad? » Was Cromwell's Regime a
Terry Jones sets out to rescue King ilitary Dictatorship? »

Richard II's reputation Prof. Barry Coward looks at Oliver's
Key stage 5 Republic
Key stage 5

http://www.nationalarchives.gov.uk/education/podcasts.htm
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A new way of doing things

Yl]u TUI]E [ Search | | Browse | Upload roegeo [¥] | Sign Out
our channels: visit us: "
— c> .
(@) 8t 0 U \/ l e wW > Learn Study at The OU - courses
@2
\J ES H > Student Life OpenLearn - Free learning
ome
> Research iTunesU - Free video
[ ] T Open University suma  uptosds @ =

http://www.youtube.com/user/TheOpenUniversity
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Reachlng audlence by blogglng

¢ Imperial College, London—since 2008 student bloggers
write about their experiences of student life and studies

® Each year students are keen to apply for these positions and
share their insights

* The whole process so far has been self-requlating

® Metrics—over the past year more than 136,000 hits on the
student blogs with visitors spending an averade of almost
two minutes on a pade.

http://wwws3.imperial.ac.uk/campus_life/studentblogs
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Effective communication

The British Library

@britishlibrary London NW1 208
C B

I:
ng
-
o

m-<

© Follow

http:/Awww.bl.uk

Timeline  Favorites  Following  Followers  Lists

britishlibrary

BBC News previews our Evolving English exhibition and project to
track shifts in UK pronunciation: http://www.bbc.co.uk/news/uk-
11640951

britishlibrary al
Is the physical academic library redundant? Next Tue #blgk
http:/itiny.cc/f43gl

britishlibrary
RT @MichaelMenegos: Working in the British Library. One of the
most impressive and user friendly places in the world

britishlibrary
RT @AngelaDSaini: Michael Wood's enthusiasm for south India is
infectious. Loved his talk tonight at the British Library #salf2010

britishlibrary
Our memories of the uprising: 1980s Revisited. Event 25 Oct
http://bit.ly/bTOWaL

http://twitter.com/#!/britishlibrary http://twitter.com/#!/NHM_London
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Mix and match as appropriate

iversi (cn ick ik 18)(Go) [Sear
The Whitworth
Art Gallery
[ What's on | Your visit | Collection | Learning | Support Us | About Us
4 Whitworth Art Gallery C ity
Audioboo Blogs Facebook
» AudioBoo
[ ] Hear what's being said at Find out what's going on Connect with us on
» Blogs The Whitworth. behind the scenes at The Facebook.
» Facebook VU,

» Posterous

» Twitter

» YouTube audiOBOO

& delicio.us Take a look at photos Like an online scrapbook
%% Digg taken at The Whitworth of blogs and other online

B Facebook = and share yours with us. stuff relating to The
RCRDOO! Whitworth.
n Mi The Whitworth Art Gallery
ex Flickr >> View The Whitworth Art

Jo Slashdot poste ro u S Gallery's Posterous >>

G) StumbleUpon

© Twitter
Keep in touch with what's Watch videos made in and
happening at The about The Whitworth.

Whitworth. B
See more of The

Check out The Whitworth Whitworth Art Gallery on

Art Gallery's Twitter >> YouTube >>

The Whitworth Art Become a fan of The
Gallery's AudioBoo >> Whitworth Art Gallery ‘Whitworth Art Gallery on
OgS acebook i

mintsource is the
Whitworth's programme of
informal, creative
activities for young people
aged 15-25.

Find out more about

mintsource at The
Whitworth Art Gallery >>

http://www.whitworth.manchester.ac.uk/community/
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Be purposeful and 4o easy on the bling!

It's the content, not the icons
Signal versus noise, a weblog by 37signals, 2006

What's with all the social bookmarking icons at the bottom of every sindle blog post out there?

This focus on campaigning over content seems like a classic case of misplaced priorities. The reason posts wind up at
Digg, Delicious, or elsewhere isn’t because the authors made it easier to vote for them (it’s already easy). A post winds
up at these sites because people respond to its content and quality.

So think twice before badgering readers with “vote for me” pleas. The hectoring is tiresome, it results in extraneous
visual noise, it makes your site look cheap, and the benefits are dubious at best. Instead, focus on delivering great
content. If you do, people will figure out how to spread the word just fine.

5 +1
3 K
Share
i 0 y‘\'w
n\_\ke

http://37signals.com/svn/posts/93-its-the-content-not-the-icons http://informationarchitects.net/blog/sweep-the-sleaze/

5
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Identity management

==——\JISC JIscadvance Newcastle
I'Ietskills ) neeRCeo® University

website, blog, facebook, twitter,
podcast, tumblr, youtube, vimeo,
email, buzz, wave, skype, msn

PTO...
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Policies

Review a rande of published policies for different types of
ordganisations at:

http://socialmediagovernance.com/policies.php

photo: http://flic.kr/p/yLjyi
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Effective communication

What approach is most appropriate for
yvour ordanisation to reach its
audiences?

+ Conventional web site

o Twitter

e Less frequent but more in depth blogs
e Commenting on public blogs

e Sharing bookmarks

e Facebook

¢ Linkedin

e Wikipedia pages

e RSS feeds

e Something else...
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Ordanisation projects

e

Working as a group, select one of the following projects

. The selection of a new content management system (CMS)

for all providers in your ordanisation

Prepare the basis of a social media use policy to be
implemented across the whole ordganisation

. The introduction of a quality assurance process for all of the

web based content published by your ordanisation
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Ordanisation projects

e

For your chosen project create an action plan

Include everything you consider to be important for success

Include anything else you believe is relevant for maximum project effectiveness
Consider who all should be involved, why, to what extent, and management of them
Ensure that all lessons dained from current content provision are taken into account
Where appropriate list mandatory, highly desirable and desirable targets

Give redard to content publication, user interface, consistency, accessibility, metadata,
maintenance of content (where relevant)

Note any complementary policies that need to be established, privacy statements,
disclaimers, other ledal or organisational obligations

Categorise and prioritise your proposed actions
Nominate a spokesperson to summarise your action plan to the whole workshop
Answer challenges presented by other groups following your presentation




Maximising Online Resource Effectiveness ”SC netSki lls

e

Ordanisation projects

Project action plan




